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One fine spring day, Heidi was looking
out of the back window with her Mummy and Daddy.

They were puzzled.
All the trees were still bare and none of the flowers 

were putting up shoots
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They all went to the front door, to see 
if the rest of the town was the same.

It was.  Not a single leaf.
“I wonder what’s gone wrong”, said Heidi’s Mummy.

“I wish that someone would make the trees
grow leaves and the flowers bloom”, said Heidi.
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Suddenly, there was a rustling noise.
The Green Man above Heidi’s front door jumped down off the wall.

He was not just a nice green ornament … he was alive.
He smelt of earth and grass and leaves.

“Hello”, he said.  “My name is Hamish Beag1. 
You can call me Wee Hamish. I am your Green Man”

Heidi was not surprised – almost everything about him 
except his laughing face was very green.

1 Beag is pronounced “Behk”.
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Wee Hamish led them out into the front garden.
“I know what’s wrong”, he said.

“I’m glad that you wished for me.
Now we can start to put things right.

The trees and plants have forgotten to wake 
up after the long winter.
But we will need help.

 
We must find lots of Green Men”.
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Suddenly, Heidi had an idea!
Heidi knew that there were four more Green Men at 

her grandparents’ house.

They were Mr. Spring, Mr. Summer, Mr. Autumn and Mr. Winter.
There was also a very pretty Green lady
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They all jumped off their walls and ran up, smiling, to join in.
“We must sing the wakening-up song to the trees and flowers”, 

said Wee Hamish.

“But we will not be loud enough.
We need more Green Men”.

12



13



Heidi had another idea!
She knew where there were lots of small Green Men.

She took them to the place where the children
cross the road after school.
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The little Green Man jumped out of the pedestrian crossing.
“Come, my friends,” said Wee Hamish.  “We must all come together”.

Little green men from all of the pedestrian crossings
in town jumped out as well.

“Now is the time to visit Hamish Mhor2 , the

chief of the Green Men”, said Wee Hamish.
“You can call him Big Hamish”.

2 Mhor is pronounced “Vore”
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So all of the Green Men – large and small -
jumped on the number 37 bus.

Heidi jumped on the bus too, with her Mummy and her Daddy 
They knew that Big Hamish lived in the Secret Herb Garden.

And they all knew the secret.
They knew where the Secret Hern Garden was.

18



19



Soon they reached the Secret Garden.
Big Hamish, the chief of the Green Men, was ready and waiting.

He had a small daughter, who made friends with Heidi.
“What took you all so long?” Big Hamish asked the Green Men.

“The trees are still asleep. 
Why did Heidi notice that before you did?”

The Green Men all looked sadly at their boots.
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“Never mind now”, Big Hamish boomed.
“We must wake up the trees and flowers as quickly as we can.

The small Green Men must sing to the flowers.
The large Green Men must wake the trees.”

The Green Men and the Green Lady danced and laughed.
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The small Green Men sang a small song to the flowers.
The flowers woke up.

But the trees were still bare and asleep.
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The large Green Men sang a noisy song to the trees.
The trees woke up and smiled.

They were covered in beautiful green leaves.

The Green Men all ran away.

26



27



Heidi and her Mummy and Daddy went back to
the Secret Herb Garden.

 “Now it is time to go home!” said Big Hamish.
I may see you there again if you decide to visit.”
Heidi ran home with her mummy and daddy.

Big Hamish and his small daughter waved goodbye.
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It was still a fine spring day, so
Heidi and her Mummy and Daddy walked all the way home.
In Heidi’s garden, all the trees were bright green and happy.

All of the flowers had started blooming.

Heidi wondered what had happened to Wee Hamish,
her own Green Man.
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Wee Hamish was back on his wall,
looking exactly the same as before.

Heidi thought his smile might be just a little bigger after
his adventure with his Daddy - Big Hamish,

the chief of the Green men.

What do you think?
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The Green Man
The Green Man is most commonly a pagan nature spirit, a 

symbol of the renewed cycle of growth each spring. He is 
sometimes called “Jack in the Green”. John Barleycorn, 
Robin Goodfellow, Puck, and the Green Knight are 
probably close relatives.  Now, Green Men are seen 
largely as statues, plaques or engravings, although he 

can be seen in person at the annual “Jack in the  Green” 
festival in places like Hastings and Clun, and of course, 

Hamish is here to meet you in late Autumn at the Secret Herb 
Garden  near Edinburgh.  Clearly, Christians and Pagans got on rather well in earlier 
times, as many ancient churches are festooned with Green Men.  Roslin Chapel near 
Edinburgh is particularly well-endowed!
The Green Man also makes his presence and spirit felt in Jethro 
Tull’s fabulous “Songs from the Wood” album, with a song of his 

own (“Jack in the Green”).  It seems 
likely that J.R.R. Tolkien had green 
men in mind when he created his 
Ents - slow-moving living trees.  
here are also echoes of Green Men in 
the Mud Giant at the Lost Gardens 
of Heligan - who appears in the 
1st volume of “The Adventures 
of Heidi and Morag” ... “Heidi, 
Morag and the Wrong Birds”, so 
we definitely have a gently benign 
pagan thing going on here ...

Hamish the Green Man ... 
and Heidi

The Mud Giant at the Lost Gardens of Heligan
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